Dear colleagues,

| have served in the Academic Senate of Charles University (AS UK) since 2014. Over the years, | have come to
the view that a senator can, to a meaningful extent, influence matters that concern both our faculty and the
university as a whole. This is why | am standing for election again.

For the past four years, | have chaired the Senate’s Economics Committee. In this role, my primary
responsibilities include moderating Senate discussions on financial issues, clarifying the principles of
institutional budget allocation, tempering overly radical proposals from various stakeholders, and bringing new
topics into the debate. This position also allows me to gain a quick insight into developments in the university’s
budgetary and economic processes—insight that complements the information the faculty leadership obtains
from the Rectorate. If you entrust me with another three-year term, | would again seek the committee
chairmanship (committee chairs are elected annually).

What awaits us in the next three years? After a somewhat turbulent year, a new university leadership was
elected, headed by Professor Jifi Zima. The key priorities are therefore clear:

Helping to stabilise the tense situation within the university. Several important agendas have not proceeded

optimally—such as the financing of major construction projects, transparent remuneration, or the situation at

the Catholic Theological Faculty. Moreover, these issues have adversely affected both the internal atmosphere
of the university and its public image. The goal is now to resolve them professionally and with composure.

Supporting the handover of ongoing agendas to the new leadership. For example, the funding of the Albertov
campus remains unclear; the reform of institutional budget allocation is under way; or the university’s transfer
centre is in difficulties... Primarily, it will be needed to assist the new leadership to quickly orient itself so that

these agendas can be taken over effectively. In this respect, the Senate functions as an “institutional memory.”

Tempering overly ambitious proposals. Each new leadership arrives with its own plans—some excellent,
others less so. Some may collide with financial realities; others may be unclear and require clarification. For
instance, it fortunately turned out that Professor Zima’s campaign proposal to “establish a fair model for
allocating external money” concerns mainly central university projects, not grant money redistribution.

Introducing new ideas. A change in leadership provides an opportunity to bring topics the faculty considers
important into the university-wide discussion. Naturally, other faculties will have their priorities as well, and
compromises will need to be sought (which again underscores the need to temper overly bold ideas).

In addressing these tasks, | can offer above all my experience. As in previous years, | can promise that | will
approach this work as a “matfyzak” —meaning that | will strive to think issues through carefully and
thoroughly. The goal is to arrive at solutions that benefit both our faculty and the university as a whole, and to
minimise the risk of adverse consequences resulting from ill-conceived ideas.

| also intend to continue serving as a communication bridge between the Rectorate, the faculty leadership, and
the Senate of our faculty. This is also why | am standing for the faculty senate. In the past, cooperation
between the faculty leadership and the faculty’s representatives in the university senate has been effective at
key moments. If elected, | would like to continue in this cooperative mode. | would also like to express my
support for Josef Strasky, who has served alongside me for the past three years and has been invaluable in
many discussions.

Thank you for your interest in the elections and | wish you peaceful days,

Cyril Brom
Department of Software and Computer Science Education



