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I have been working at the Faculty of Mathematics and Physics of
Charles University for 15 years, in the magneto-optical laboratory
at the Institute of Physics. During that time, I have had the
privilege of taking part in teaching, conducting and leading
scientific projects, as well as helping to direct our institute. I have
realized that our faculty 1s home to top experts in their fields, many
with a worldwide reputation. Providing them with the strongest
possible support is therefore absolutely essential for the future
success of the faculty as a whole. I would now like to put my years
of experience to use in the Academic Senate by fostering dialogue
and helping to set up internal processes at the faculty so that the

full capacity of administrative departments is utilized and the

administrative burden on academic staff is minimized. I am deeply convinced that our
faculty ranks among the best in the Czech Republic and, with optimized working
conditions for all employees, has great potential to further develop and thrive within
the European research landscape.

D

Main points I would like to focus on in the Academic Senate

Establishing the position of a communication coordinator between the
administrative departments and academic staff, responsible for gathering

feedback and suggestions to improve administrative processes at the faculty.

Establishing the position of a central faculty coordinator for addressing

issues related to the faculty’s and university’s I'T systems.

Maximizing the simplification of administrative procedures for the routine

operations of departments.

Systematic support for young, early-career academic staff’ to ensure their
full development — and, in turn, the development of the faculty.

Streamlining the process of issuing public tenders for research and teaching

purposes. Accelerating the administration of public tenders.

Support for management of buildings to ensure the efficient use of the

faculty’s spatial capacities.

Minimizing the administrative burden on academic staff when managing

grant projects.

Supporting a responsible faculty budget.
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