Dear colleagues,

If I am elected to the Academic Senate of the Faculty of Mathematics and Physics, Charles
University, | will, as in previous periods, devote myself primarily to the work of the Academic
Senate's Economic Committee. The Economic Committee of the Academic Senate is an important
partner of the Faculty management in discussing and controlling the faculty's financing, especially
in approving the financial statements and budget.

| consider it equally important in the everyday life of an academic to make every effort to reduce
the administrative burden, with an emphasis on the effectiveness of the dean's support activities,
so that teachers and scientists can effectively teach and research without the time overhead
invested in routine administrative activities (e.g. some grant activities, purchases, training, health
checks, etc.). New potential IT systems should facilitate, simplify, centralize and clarify work. So
far, | have the impression that every additional system brings, in addition to simplification, some
extra work, especially in reduced clarity and impaired orientation between systems (SIS, CIS, IFIS,
etc.). A simplified search system for the Dean's and Secretary's regulations (keywords, etc.) would
also help, where it is often difficult to find relevant information. For this purpose, | consider it
useful to reconvene the working group on the administration at the MFF. The group's meeting
six years ago brought a number of suggestions, based on which, in cooperation with the MFF
management, agendas and processes were improved and simplified. | am convinced that despite
the progress, old defects still exist and new ones have appeared in the meantime that would be
worth correcting and simplifying. The working group, consisting of senators and interested
members of the academic community, will discuss the suggestions, merge them into a
comprehensive overview, submit them to the MFF management and will cooperate in resolving
them.

Roman Grill



