Vazeni ¢lenové akademické obce,

pFredem dékuji za Vas éas, ktery vénujete nasledujicimu textu, kde struéné predstavim
svoji motivaci pro pisobeni v AS MFF UK.

Proc kandiduji?

Kandidovat do AS MFF UK jsem se rozhodla proto, Ze se dle nejmenovaného kolegy
povazuji za ,élovéka, co se neuspokoji s lecéim” a chci aktivné pfispét k pozitivnimu
trendu transformace nasi fakulty v otevienou a excelentni akademickou instituci s
vyvaZenym podilem pedagogickych a vyzkumnych aktivit.

Jak prispéji?

Aktivnim zapojenim ve formulaci fakultnich a univerzitnich pfedpisi tykajicich se
zejména studijni agendy a projekti VaV. Véfim, Ze je nezbytné konceptualni reSeni
zapojeni studentii do vyzkumnych aktivit Skoliciho pracovisté, zejména projekti VaV.
Vysledkem bude 1. definovany model bonifikace zuc¢astnénych studenti a 2.
konzolidace struktury vyzkumnych tymi, coZz povede ke 2zvySeni nasi
konkurenceschopnost viuéi zahraniénim univerzitam v pedagogické i védecko-
vyzkumné oblasti.

Co mohu nabidnout?

Kromé intrinsické potieby ,véci vyresit* ne jen , véci Fesit“ jsem se aktivné podilela
na koordinaci velkych mezioborovych projektli s mezinarodni Gc¢asti a zapojenim
soukromého sektoru, mam nékolikaleté zkusenosti na pozici vedouci oddéleni ve velmi
kompetitivnim prostiedi AVCR, kde je uméni konstruktivniho dialogu zakladni
podminkou pro zdarné fungovani svéfeného utvaru. V pFipadé nutnosti podstupuji
jednani se zastupci Evropské komise i nasich ministerstev. Problémy reSim efektivné
a rezignace okoli mé demotivuje jen do¢asné.

O0d mého navratu na MFF UK v roce 2017 se podafilo pozitivné posunout mnohé,
z mého osobniho pohledu jako piedsedy OR 4F13 a FeSitele ERC projektu praveé
v oblasti doktorského studia a administrace velkych projekti typu OP VVV a H2020.
Pokracujme v tomto pozitivhim trendu.

Dékuji Vam za zvaZeni mé osobni motivace a kompetence a pieji Vam Stastnou ruku
ve volbach do AS MFF UK.

S dactou,

Jana Kall:’o’é{:_pvé Vejpravova

——



Dear members of our academic community,

Thank you for your time invested in reading the ongoing document, which serves as a
brief justification of my nomination for academic senate of our faculty (AS MFF UK).

Why?

In fact | came to the final decision for candidature thanks to a comment of a colleague
of mine who said that ‘I am person who is not easily pleased with status quo’.
Therefore |1 want to actively contribute in a positive trend in transformation of our
faculty in an open and excellent academic institution with balanced pedagogical and
scientific activities.

How?

Active participation in the formulation of faculty and university regulations, especially
concerning the study agenda and research projects. | believe that it is necessary to
conceptually address the involvement of students in the research activities of the
training workplace, especially research projects. The impact will be 1. Defined model
of student bonuses and 2. Consolidation of the structure of the research teams, which
will increase our competitiveness vis-a-vis universities abroad in the education and
research.

What can | offer?

In addition to the intrinsic need to ‘solve things’ not ‘just discuss things’, | was actively
involved in the coordination of large interdisciplinary projects with international
participation and also private sector involvement. | have several years of experience
as a Head of Department in a very competitive environment of the Czech Academy of
Sciences, where the art of constructive dialogue is a basic condition for the successful
functioning of the entrusted unit. If necessary, | meet with representatives of the
European Commission and our ministries. | solve the problems effectively and the
resignation of the surroundings demotivates me only temporarily.

In my personal view, as chairman of the doctoral study program 4F13 and Pl of ERC
project, a lot has been positively shifted since my return to the MFF UK in 2017 -
explicitly in conceptuality of doctoral studies and administration of major OP RDE and
H2020 projects. Let us continue this positive trend.

Thank you for consideration of my personal motivation and competence and | wish you
a happy hand in selection of candidates for the AS MFF UK.

Sincerely, s

-

Jana Kalbaéova Vejpravové
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